
Celebrating Municipal Excellence 

2023 Nomination Form 
Deadline: 4:00 p.m. on Tuesday, November 21, 2023 

Nominee Contact Information  
Name of municipality/ 

municipalities being 
nominated: 

(please include the names of all 

partner municipalities)

Contact Name: 

Contact role in project: 

Telephone #: 

Mailing Address: 

E-mail Address:

Name of Nominated 
Practice or Project: 

Date of Project or 

Practice Initiation: 

Date of Project or 
Practice Completion: 

(If ongoing, please indicate)

  Ongoing: 

Nominator Contact Information 

Name: 

Organization: 

Position: 

Mailing Address: 

Telephone #: 

E-mail Address:



Please provide as much detail as possible. Winning practices are posted in the Best Practices 
Library as a reference or resource to others. Nominations that clearly outline the practice and all 
steps involved have a higher chance of being selected for an award.  

The Practice 

1. What issue inspired the nominated project or practice?

2. What has this project or practice done to address the issue?



The Process 

This section should be the longest and most detailed part of your nomination. Include enough 
information, such as steps, resources accessed, and considerations to support a municipality 
interested in applying the same project or practice. 

3. Indicate who had a direct role in this project or practice:

☐Municipal Council

☐ Municipal Administration

☐ Other

4. What was the role of the municipal council and/or municipal staff in this project or
practice?

5. Were other groups were involved in developing this project or practice? If so, who were
they and what role did they play?

6. What resources were involved?



The Results

8. What effect did this project or practice have on the community?

9. Was a formal evaluation done after the project or practice was completed? Please
explain.

7. How was the project or practice developed?



10. Describe any challenges faced.

Lessons Learned 

11. What lessons were learned and what would you recommend doing differently?


	Name of municipality municipalities being nominated please include the names of all partner municipalities: Town of Midale and R.M. of Cymri No. 36
	Contact Name: Sarah Leck
	Contact role in project: R.M. of Cymri Administrator
	Telephone: 306-458-2244
	Mailing Address: Box 238, Midale, SK S0C 1S0
	Email Address: rmcyrmi@sasktel.net
	Name of Nominated Practice or Project: Midale/Cymri Fire & Rescue New Fire Hall
	Date of Project or Practice Initiation: 2017
	Date of Project or Practice Completion If ongoing please indicate: Spring 2023
	Name: Dena Scott
	Organization: Town of Midale
	Position: Administrator
	Mailing Address_2: Box 128, Midale, SK S0C 1S0
	Telephone_2: 306-458-2400
	Email Address_2: townofmidaleadmin@sasktel.net
	1: Midale/Cymri Fire & Rescue is a very active fire department jointly funded and operated by the Town of Midale and R.M. of Cymri No. 36.  The Town of Midale is situated along Highway 39, which is a main corridor for traffic from the international border into our province and is halfway between Estevan and Weyburn.   Our fire and rescue department provides not only fire suppression to these municipalities, but also vehicle extrication and first responder services and is an integral part of the community.As the department has grown with more and larger equipment to meet all the communities’ fire fighting and first responding needs, it was apparent that the seventy-year-old, 2300 sq. ft. building used as the fire hall was bursting at the seams.  There was barely room for the equipment to fit as only one vehicle at a time could leave or enter the building, which made responding to calls very difficult. Another problem with the old fire hall was its location on Main St.  Whenever they received an emergency call, the equipment was rolling out through the middle of town on Main St.
	2: Discussions began in 2017 between both the R.M. of Cymri and Town of Midale council’s and also the fire and rescue department on the idea of building a new and bigger fire hall to serve the needs of the community.  Along with building a bigger hall, the topic of location also came up.  A more optimal location for the fire hall would be closer to the highway as this would cause less disruption to the town with it not being on Main St., and better access for the fire department in responding to calls in every direction.  During these discussions the idea of also utilizing this proposed building as an emergency operations center came to the forefront as a spring blizzard had completely closed Highway 39 stranding dozens of motorists in snow banks on the highway.  A similar event had also happened in 2011 when dozens of motorists were forced to take shelter within the Town of Midale after a multi-vehicle pileup also occurred during a snow storm. 
	Municipal Council: On
	Municipal Administration: On
	Other: On
	undefined: Midale/Cymri Fire & Rescue and First Responders
	practice: Council members of both municipal councils, as well as both municipal Administrators are members of the Midale/Cymri Fire & Rescue Board.  This board is the governing body for the fire department and was the driving force in the creation of the new fire hall.  
	they and what role did they play: Midale/Cymri Fire and Rescue and First Responders' members were integral in the project by means of fundraising efforts and technical input into the layout and necessary features in the new fire hall.  
	6: Each municipal council agreed to fund a portion of the building of this new fire hall in conjunction with other municipalities that we have mutual aid agreements with.  There were also numerous generous corporate and private donations and many fundraising efforts throughout the community.  The Town of Midale purchased and provided the land for the new fire hall, and the installation of new water and sewer infrastructure to service the site.  The R.M. of Cymri provided all the heavy equipment, manpower and materials necessary to prepare the site for construction, as well as building up the road to this property.
	undefined_2: Members of Midale/Cymri Fire and Rescue, as well as fire board members toured several different fire halls gathering information and ideas on what should be included in the new fire hall.  They also considered possible future needs of the community and how this new fire hall would fit into these changing needs.  After years of meetings and information gathering, we contracted an engineer to get the ideas put on paper.  There were still several changes made to the plans to ensure we had considered everything before construction commenced.
	8: The new Midale/Cymri Fire and Rescue and First Responders fire hall has been a fabulous contribution to the community.  It is a great source of pride to the volunteers that use this hall as their base of operations.  This new building is a fully functioning fire hall with plenty of room for all the fire fighting, vehicle extrication and first responding equipment they currently have, as well as room for future growth.  It boasts kitchen facilities and plenty of room for ongoing fire fighter training on the main floor, in addition to offices and conference rooms upstairs to be used for additional training, meetings or as an emergency operation centre if necessary. The possibility of utilizing this facility for emergency operations was driven home by a train derailment which occurred in the R.M. of Cymri on December 1, 2022.  Although the building was not yet operational at that time, just knowing it is available for any such future event is very comforting for all emergency personnel.
	explain: There has not been a formal evaluation done on this project.
	10 Describe any challenges faced: There were several challenges faced during the planning and building of this fire hall.  The biggest of these was the skyrocketing, post-pandemic cost of construction and materials.  Supply chain issues were also a cause for delays and frustration for everyone involved.  From the early planning stages of this project to its completion, the cost of construction almost doubled by the time it was completed.  The Fire and Rescue Board worked at trying to cut costs where possible all while trying to maintain the pertinent aspects and features of the fire hall in tact.  There were also the challenges of having many and varied ideas and personalities involved in one very large project.  With any such large community project, everyone involved had their own vision of what the finished project would look like.  We spent countless hours working together to come up with, what we collectively thought, would best suit our community’s needs now and into the foreseeable future. 
	11 What lessons were learned and what would you recommend doing differently: We learned that you can never have too much information.  On a project of this scale, gathering information and ideas from other fire departments on what did and did not work for them proved to be very valuable.  Setting very clear funding goals and expectations from the start is also extremely important.  Not everyone involved agreed on all aspects of this project, but at the end of the day we worked together to bring this idea to fruition.  The community now and into the future will reap the benefits of having a great base of operations for our forward-thinking and progressive volunteer fire and rescue department to work from.  
	Check Box1: Off


